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MICHIGAN REGIONAL TRAUMA REPORT 
1st QUARTER 2021  

 

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of 
ongoing activity, such as meeting notices, minutes to the department.  

Resource Update: Facility Designation Status:  

Facility Name Designated Level of 
Designation 

Hurley Medical Center-Flint (Adult) Yes I 

Hurley Medical Center-Flint (Pediatric) Yes II 

Ascension St. Mary’s-Saginaw Yes II 

Ascension Genesys Medical Center-Grand Blanc Yes II 

Covenant Medical Center-Saginaw (Adult) Yes II 

Covenant Medical Center-Saginaw (Pediatric) Yes II 

McLaren Lapeer Region-Lapeer Yes II 

MidMichigan Medical Center-Midland Yes II 

McLaren Bay Region Yes III 

McLaren Flint Yes III 

Ascension St. Joseph-Tawas Yes IV 

Ascension St. Mary’s-Standish Yes IV 

Deckerville Community Hospital-Deckerville Yes IV 

Harbor Beach Community Hospital-Harbor Beach Yes IV 

Hills and Dales General Hospital-Cass City Yes IV 

Marlette Regional Hospital-Marlette Yes IV 

 Region 3 
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Work Plan Objective Progress and Highlights:  

 
Injury Prevention 

Objective:    The Region 3 Trauma Network will develop a regional injury prevention plan and have 
it in place by July 2021. 
Progress:   The Injury prevention Subcommittee met February 16, 2021 to review examples of other 
regions injury prevention plans. The group has committed to meeting the goal of creating and having a 
Regional Injury Prevention Plan in place by July 2021. The group has also agreed to have more frequent 
meetings in an effort to maintain progress and improve communication. 

 
Communications 

Objective: The Region 3 Trauma Network will develop a written contingency communication 
plan/protocol to be used when scheduling interfacility transports during a radio or telephone 
failure. This plan/protocol will be in place by December 2021.  
Progress: This objective is scheduled as an agenda item to be discussed at the next Region 3 trauma 
meeting on April 27, 2021. The region will continue its effort to meet the objective goal date in 
December.  

 
Infrastructure 

Objective:   :   The Region 3 Trauma Network has developed a regional trauma transfer 
envelope/checklist that will be utilized by all Region 3 hospitals. The tool is developed and 
currently in print. The target date for implementation is August 2021. 
Progress:   The Region 3 trauma patient interfacility transfer envelope/checklists have been distributed 
to all hospitals within the region. The region will monitor compliance for its use on all trauma patient 
interfacility transfers within the region. The region will also monitor for its effectiveness at reducing 
missing documentation, films and improving handoff communication between referring hospitals, 
transporting EMS agencies and receiving trauma centers. 

 

McKenzie Memorial Hospital-Sandusky Yes IV 

McLaren Caro Region-Caro Yes IV 

Scheurer Hospital-Pigeon Yes IV 

McLaren Thumb Region-Bad Axe No  Provisional 

MidMichigan Medical Center-Gladwin No  Provisional 

MidMichigan Medical Center-West Branch No Provisional 
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Regional Performance Improvement 

Objective:   The Region 3 RPSRO will utilize the RPSRO Inventory as a tool to monitor the 
performance improvement of the trauma system. 
Progress:   The RPSRO Inventory tool has been completed, presented, and discussed by the Region 3 
RPSRO. Region 3 is serving as a pilot project for the state trauma system to ensure the data accuracy of 
the data elements reported within the inventory report. The Region 3 RPSRO has had an initial meeting 
to discuss regional ED dwell time goals, expectations and how to monitor these times as a performance 
improvement indicator.  

 

Continuum of Care 

Objective:   By December of 2021, the Region 3 Trauma Network will establish a regional 
rehabilitation subcommittee as the first step in developing a plan for the integration of 
rehabilitation services into the regional trauma system. 
Progress:   The Region 3 Trauma Network has formed a Trauma Rehabilitation subcommittee and have 
identified a chair and vice chairperson. The group has had an initial meeting and discussed how to 
identify acute inpatient rehabilitation services within the region and identify the volume of patients 
being discharged needing those services.  

 

Trauma Education 

Objective:   The Region 3 Trauma Network will develop a list of recommended standardized 
trauma training courses for each discipline, including EMS, nursing, and physicians.  
Progress:   The Region 3 Trauma Education subcommittee has met and discussed the ACS recommended 
trauma training courses for each discipline. The subcommittee will develop a list of available trauma 
educational offerings within the region, this document will be distributed prior to the regional trauma 
meetings.   

 

Other relevant information:  

 

 

Administrative Rule Requirements: 
☒Yes ☐ No  Quarterly meeting minutes on shared drive. 

☒Yes ☐ No  All MCA’s participating in the RTN. 

☒Yes ☐ No Performance improvement ongoing. 

 


